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75-1.1 | NTRODUCTI ON

This section provides an overview of the process by which the

Envi ronnment al Renedi ation Steering Conmittee operates; facility
assessnents, special studies, and renediations are prioritized and
funded; FEDPLAN subm ssions; other related activities and the tine
frames of all the required actions. The follow ng sections address
specific portions of the environnental renediation activities.

The intent of this section is not be get into detail on how each
activity process happens but to provide an overview of the whole to
al | ow sonmeone to understand the overall scope and process of the
program The specific sections for each of the parts of this process
will provide a nore detailed description of each of the individual
activity processes.

75-1.2 DEFI N TI ONS

Envi ronment al Renedi ation Steering Conmttee (SC) - The committee is
tasked with managi ng the environmental renediation funding and
actions at health care facilities. The conmittee consists of Area
and Headquarters facilities and environnmental health personnel.
Conmmittee responsibilities include determning project priorities and
nmonitoring corrective actions.

Envi ronment al Revi ew Assessnents - There are NEPA requirenents for
Federal actions, such as the construction, nodification of transfer
of facilities.

Facility Assessnents - A survey conducted to determ ne the
envi ronnmental conpliance and deficiencies of an IHS or Tri bal
facility.

FEDPLAN - The annual environnmental plan submitted by an agency to the
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Envi ronment al Protection Agency.

Finding - A specific itemreported as part of a facility assessnent.
CGenerally these findings are itens needing correction due to | ack of
conpliance with regulations, |laws or policies. However, these my
al so be exanpl es of good managenent practices that are noteworthy or
items that are not currently in violation but may or will be in the
future due to poor managenent practices or changing regul ations,

| aws, or policies.

Special Studies - A study of a specific finding in a facility
assessnment. Cenerally this is rmuch nore in depth | ook/investigation
of a finding with nore conprehensive testing and sanpling, many tines
i ncludi ng the devel opnment of renedi ati on plans and specification.

75-1.3 REQUI REMENT

As indicated in previous sections, this process is intended to bring
IHS facilities into conpliance with Federal |aws, Executive Oders,
Federal regul ations, and other applicable criteria related to the
envi ronnent .

75-1.4 PROCESS

The environnental renedi ati on process involves a nunber of clear and
distinct activities/pieces and processes that are overseen by the SC
The SC has | aid out and approved the processes outlined in these

gui del i nes.

The environnmental renediation process consists of the follow ng
st eps:

C facility assessnent (including preassessnents)
C speci al studies (for sone Findings)
C remedi ati on

The first step, the facility assessment (including the preassessnent)
is an overview of the environnmental situation at a facility (the
assessnment). The second step involves a nore detailed investigation
of an assessment Finding (the special study). The third step is the
actual renediation work itself (the renediation). W rk always starts
with the assessnent activity followed by the others as needed
dependi ng on the findings of the assessnent and reconmendati ons of

t he special study. Funding for the follow on special study and
renedi ati on are dependent on the availability of funding and the
priority of the Finding in the facility assessnent.
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A dat abase will be maintained of all the Findings fromthe

assessnments and special studies. The database will indicate the
resolution of all Findings. Fromthis database the FEDPLAN will| be
devel oped. Information concerning the database is covered in the

specific sections on each activity.

As indicated above, the follow ng sections on each activity outline
t he nethod of requesting these activities, justification needed,
funding limtations, responsibilities for each activity, etc.

A library of all assessnents and special studies will be maintained.
A copy of all reports will be sent to this library so that findings
fromthese reports can be entered into the database.

Exhibit 1 is a calender giving the various actions needed, by which
organi zational elenent, at which tinme.

75-1.5 RESPONSI BI LI TI ES

The ultimate responsibility for a facility and requesting of the
funds is the local responsible official. This person is defined by
the various |laws. The responsible person may vary dependi ng on
organi zati onal structure. However, failure to request funds or
initiate action is one of the critical issues for liability.

The SC i s responsi ble for program managenent, includi ng guidelines,
funds distribution, and conformance with environmental requirenents.

Responsibilities for each action of each activity is indicated in the
cal ender in Appendix A
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APPENDI X A - Environnental Renedi ation Program Cal ender
Mont h Action Item Responsi bl e Fol | ow up Action
January
Request any new or
February |unexpected environnental [SC Chair Area - submt PSD
itens for funding
HQ - distribute funds
SC neeting to review Area - execute
Mar ch st at us of prpgran1and SC faC|!|ty assessnents,
program fundi ng as studi es, projects (ES
needed if requested by Area)
SC Chair - ninutes
Apri |
May
Conduct facility self-
assessnent/review to
det erm ne status of Update plans,
current findings programs etc.
June current renedigtion Area or SU |Prepare for
projects, and to assess subnissions i n
the need for future foll'owing months
proj ects
?ﬁ?uﬁZLtlLitaggezgazits : Area - submit list,
July i ncl udina sites of SC Chair i ndi cate by in-house,
9 contract, or extender
property transfers
Request PSD for next FY
proj ect funding SC Chair Area - submt PSD
i ncl udi ng studies
Request upda?e Of Area - mark findings
findings indicating
corrective action taken |SC Chair report. .
to update findings SC Chair - revised
P 9 dat abase
dat abase
Estimate costs of :
ES or Area subnit to
asse;snents for SC ES or Area SC Chair
nmeeti ng
ggézggaéﬂgs- S?LS{gLnan SC Chair- m nutes
August F i ect s fo} next FY SC ot her follow on
proj | actions in Cctober
fundi ng
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Mont h Action Item Responsi bl e Fol | ow up Action
Request update of
Sept enber FEDPLAN I tens and SC Chai r Area - edit FEDPLAN
addi tional items for report
i nclusion in FEDPLAN
D Ly Dt Tand g T area - execute
9 ) assessments, studies,
Cct ober sel ected projects (or as |HQ Cect ES i f
soon as funds becone proj ects ( !
) requested by Area)
avai |l abl e)
Updat e FEDPLAN to EPA SC Chair
Subm t final reports on
Novenber |projects conpleted in Ar ea Chair
| ast fiscal year
Decenber
Contract to provide ES - scope. sel ect
As Needed |assessnents and speci al ES anar d Pe, '
st udi es
SC neetings SC Chair SC Chair - mnutes
Assessnent s ES or Area |ES or Area
Speci al St udi es ES or Area |ES or Area
Renedi ati ons ES or Area |ES or Area
Not e

Due dates for “Follow up Actions” to be deterni ned.
be perfornmed by contract or agreenment with

i ndi cat ed

*SC Chair’

Wi |

ot her agenci es.

Abbr evi ati ons

Some functions

Area
EPA
ES

|_|Q

PSD

SC

SC Chair
SuU

IHS Area Facility Manager
Prot ecti on Agency

Envi r onnent al

| HS, DFEE, Engi neering Services

| HS Headquarters,
Engi neeri ng ( DFEE)

Proj ect Summary Docunent
Renmedi ati on Steering Committee

Renedi ati on Steering Conmttee Chairman

Envi r onment al
Envi r onment al

I HS Service Unit Facility Manager

Division of Facilities and Environnent al

O \ Df ee\ FPD\ Program Adm ni strati on\ Qui del i nes-Pol i ci es\ Tech_HndBk\ FI NAL\ 075- 01_Wbr k

Draft

- Quidelines for the Environnental Assessenent & Renediation Activities

Process. wpd
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